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Discover CLAM's ESG and IMS Solutions



ABOUT US

We are a consulting, management, and corporate
sustainability projects company, offering the best services
and solutions to the mining, infrastructure, energy, oil and
gas, industry, construction, and other productive sectors.

We believe in the evolution of society, with a balance in the
use of natural resources.

Considering life as our main asset, we develop efficient and e T
innovative solutions sustainably, with technical excellence
from our talents, credibility, discipline, and commitment.

of doing
with
excellence

We offer consulting, planning, integrated management,
environmental, social, and corporate governance solutions,
optimizing performance and promoting sustainable growth for
our clients.
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OUR HISTORY
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Development of
Urban
Environmental
Licensing services
in Minas Gerais
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Technical portfolio’s
expansion - General
Environmental
Licensing and
Water Resources
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Entry into the Mining
market. Expansion of
the technical body
with the
internalization of
sectors
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Assistance in
Environmental
Emergency
Responses.
Achievement of
large-scale and
long-term projects

Consolidation of
strategic portfolio.
Pioneering service in
the Dismantling of
Geotechnical
Structures - Dams

Q)

Expansion into the
Energy market

®

Consolidation in
Land Degradation
Recovery services.
Entry into the
infrastructure
market. Expansion of
services and new
solutions in ESG,
Corporate
Sustainability, and
SGI themes.



Achieve excellence in

Management Systems

With CLAM, you will be partnering with a team of specialists

dedicated to helping your company achieve excellence in ESG,
Corporate Sustainability, and Integrated Management Systems.
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CORPORATE
SUSTAINABILITY

CLAM is also the ideal strategic partner for
organizations on the journey toward
corporate sustainability through a range of
services and products that complement
environmental practices (physical, biotic,
and socioeconomic) and expand into ESG
initiatives, encompassing Environmental,
Social, and Governance Pillars in a unique
and comprehensive way
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Transforming ESG, Sustainability, and IMS challenges
into growth opportunities

O ESG, a ESG, Corporate Sustainability, unified with IMS (Integrated Management System), offer more than
compliance in environmental, social, and governance aspects; they bring operational efficiency, cost reduction,
transparency, and a deeper connection with stakeholders, generating shared value for all.

It is @ winning strategy that combines responsibility with profitability.

CLAM deeply understands the nuances and complexities of corporate
sustainability. We are ready to guide organizations on this journey and
help them advance in the ESG Agenda with confidence and efficiency.




ESG

Solutions




ESG and Corporate Sustainability
in Focus for Companies

Establishing the ESG and Corporate Sustainability concept
requires a high commitment, but the benefits can be
exponential, providing a sustainable trajectory for the
company, and maintaining its permanence in the market.

It involves the real and genuine integration of environmental,
social, and governance concerns into a company's operations

and strategies.

The ultimate goal is to achieve sustainable evolution, where the
organization operates in a balanced and continuous manner, positively
contributing to a broader ecosystem and positively impacting clients,
employees, communities, and the world at large.

Learn more
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https://clam.com.br/servicos-esg-sustentabilidade/

ESG Solutions

Meticulous and personalized ESG
Diagnosis, essential for companies
seeking to align their operations with the
best sustainability practices. Our
diagnosis is the starting point for
understanding current sustainability
performance and identifying opportunities
to advance in the ESG concept. It includes
a detailed analysis of internal and public
documents, as well as interviews with key
areas and identification of gaps and
opportunities. The result is a detailed
diagnosis, which serves as a fundamental
management tool for decision-making and
future action planning.

Learn more

|dentifica e prioriza os temas e aspectos
mais relevantes para a organizagao e suas
partes interessadas nas areas ambiental,
social e de governancga. Realizamos
entrevistas e pesquisas com stakeholders
para entender a relevancia, prioridade,
riscos, oportunidades e impactos de cada
tema proposto na estratégia de
sustentabilidade. Apds analise dos dados,
é elaborado um Relatério de
Materialidade, oferecendo
recomendacdes estratégicas e um plano
de acao para diretrizes ESG alinhadas ao
setor de atuagao da organizagao.

Comprehensive view of the company's
sustainability performance. Using globally
recognized methodologies, this report not
only meets international reporting
standards but also demonstrates the
maturity of the company regarding ESG
pillars. It is a public document aimed at
transparency in the company's
communication with its stakeholders and
presents its sustainability strategy.
Furthermore, it is an internal and external
management document of the company.



https://clam.com.br/servicos-esg-sustentabilidade/

ESG Solutions

Differentiating from the Sustainability
Report, the ESG Performance Report
offers a flexible and comprehensive
perspective on the company's actions
regarding ESG issues. It also aims to
present to stakeholders the actions taken
by the company regarding environmental,
social, and governance issues, but without
the rigidity and obligation to follow certain
methodologies, while maintaining the
robust quality of reporting. It provides a
clear view of the organization's initial
progress on its ESG journey, with a high
standard of information quality and
reliability.

Learn more

Our GHG Inventory service provides a
comprehensive assessment of
greenhouse gas emissions generated by
the company's operations. We use
globally recognized methodologies to
quantify direct and indirect emissions,
including those associated with
production, energy, transportation, and
other operational processes. An essential
document for understanding the
organization's environmental impact, as
well as serving as a basis for mitigation
actions.

After compiling the GHG Inventory, work
is done to develop effective and
customized climate mitigation plans.
Designed to help companies achieve
emission reduction goals, aligned with
Global Sustainability Initiatives and
Sustainable Development Goals. We offer
practical and viable strategies that may
include process optimization, investment
in clean technologies, transition to
renewable energy sources, and carbon
offsetting.



https://clam.com.br/servicos-esg-sustentabilidade/

ESG Solutions

Specialized service designed for
companies that are not only seeking to
meet but also to lead the sustainability
and corporate responsibility scenario. The
process includes a comprehensive
assessment of the company's current
practices against ESG standards,
including identifying gaps and challenges,
strategic and personalized
recommendations, action plan, and
support and follow-up in implementation.
ESG Gap Analysis helps the organization
identify improvement opportunities, align
with industry best practices, and advance
the ESG concept.

Learn more

Specialized consulting for guidance to the
ISE, Corporate Sustainability Index of B3,
Brazilian Stock Exchange. Designed for
companies seeking not only to improve
their sustainability practices but also to
achieve market recognition for their
efforts. We conduct a detailed
assessment of the company's current
sustainability status, aligned with ISE
criteria, including analysis of
environmental, social, governance, and
economic practices.

ESG Modular Deliveries are a major
differential of CLAM, combining flexibility
and sustainability through an innovative
approach, involving adaptation and
customization of deliveries to the specific
needs of companies, always with a
strategic view and long-term vision. At the
same time, it offers various other benefits,
such as the ability to adapt the size,
frequency, and content of deliveries
according to the clients' own demands.



https://clam.com.br/servicos-esg-sustentabilidade/

ESG Solutions

Learn more

The CLAM ESG Vision service is an
innovative solution in Sustainability and
ESG (Environmental, Social, and
Governance) for the development of
training, sustainability reporting, and other
reporting forms in an audiovisual format,
designed to capture attention and

stimulate ESG awareness and

communication. Each communication
piece is carefully crafted by sustainability
and digital education experts, ensuring
updated, engaging, and relevant content.

A incorporagao dos ODS no ambito
corporativo reflete um compromisso com
a sustentabilidade, guiado por um
entendimento profundo dos impactos que
uma organizagao tem no mundo. A
priorizagcao de ODS especificos € um
processo estratégico que se baseia na
identificacao criteriosa dos impactos que
exercem, tanto positivos quanto
negativos, assim como a identificagao de
riscos, oportunidades, for¢cas e ameacas.
Assim, as organizagdes podem alinhar
suas operacdes e estratégias com os ODS
de maneira significativa e efetiva, com
uma visao holistica, inclusive no que toca
a sua cadeia de valor.
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IMS

Solutions




Operational Excellence through
Integrated Management System
Implementation

In an increasingly competitive and regulated market, we
understand the importance of not only meeting market
expectations and demands but exceeding them, ensuring both
sustainability and operational efficiency simultaneously.

An Integrated Management System enables organizations to apply a
complete and unified management model for continuous improvement of
their operational processes in various areas, through obtaining
Certification in ISO International Standards, recognized worldwide.
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SGI Solutions

IMS Implementation
Consulting

Specialized consulting to guide
companies in implementing an SGl,
effectively integrating quality
management, environmental, health and
occupational safety, social responsibility,
information security, compliance, anti-
bribery, food safety, logistics chain,
energy management, among others. With
our expertise, we help align operational
processes and transform the IMS into a
competitive advantage, bringing
efficiency, risk reduction, and continuous
improvements with a long-term vision.
Implementation Consulting for Integrated
Management System of ISO 9001 / ISO
14001/ ISO 45001 / 1SO 22000 / ISO
50001 /1SO 37001 /1SO 37301/ 1SO
27001 /1SO 27701 / AS 8000 / NBR 16001
/ among others.

Learn more

IMS
Outsourcing

Outsourcing, or IMS outsourcing, is a
resource that allows the use of our
specialized expertise to develop,
implement, and manage management
systems that integrate essential aspects
such as quality (ISO 9001), environment
(ISO 14001), health and occupational
safety (ISO 45001), and other relevant
standards in organizations. It is an
innovative approach that allows
companies to focus on their core
competencies, while our dedicated
experts continuously manage the
implementation and maintenance of the
organization's management systems.

Aspects and Impacts
and Hazards and Risks

The Environmental Aspects and Impacts
and Occupational Health and Safety
Hazards and Risks Survey is a critical step
in implementing an Integrated
Management System (IMS). This process
involves the identification, analysis, and
proactive management of potential
environmental impacts and health and
safety risks associated with an
organization's activities, products, or
services. It is essential to ensure
compliance with standards and
regulations, as well as to promote a safe
and sustainable work environment.



https://clam.com.br/servicos-sgi/

SGI Solutions

IMS Internal
Audit

The IMS Internal Audit process goes
beyond simply verifying compliance with
requirements, seeking to understand the
effectiveness of the IMS in achieving
companies' strategic objectives. We
evaluate how the different elements of
the system are integrated and contribute
to the overall performance of the
organization. This includes a detailed
examination of processes, procedures,
controls, records, training and
communication practices, as well as
leadership involvement and management
commitment. After the audit is completed,
a detailed report with analysis and
recommendations is provided.

Learn more

Internal Legal
Compliance Audit

The Internal Legal Compliance Audit is
essential for any organization seeking to
ensure its alignment with current
standards and requirements. Designed to
identify, assess, and manage the legal
risks associated with business operations,
ensuring they are always one step ahead
in meeting legal obligations. Our audit
team has deep knowledge of standards
and regulations in different sectors and
regions, ensuring comprehensive and up-
to-date analysis. We conduct a thorough
assessment to identify non-conformities
and potential vulnerabilities.

Supplier
Audits

Supplier Audits are a fundamental process
for companies seeking to ensure
compliance, quality, and sustainability in
their supply chain. It is a systematic
evaluation conducted by the audit team to
inspect and review suppliers' operations,
practices, and documentation. Important
for mitigating risks, ensuring business
continuity, and maintaining brand
integrity. It allows for the identification
and addressing of potential issues in the
supply chain before they become critical,
ensuring compliance, product/service
quality, and commitment to ethical and
sustainable practices.



https://clam.com.br/servicos-sgi/

ISO Standards
Training

Comprehensive and specialized training in
ISO Standards Interpretation and Internal
Auditing. Courses carefully designed to
empower professionals with the
knowledge and skills needed to deeply
understand and apply ISO standards in
companies, such as ISO 9001 (Quality),
ISO 14001 (Environment), and ISO 45001
(Occupational Health and Safety), among
others. Correct interpretation and
implementation of these standards are
essential for operational efficiency,
regulatory compliance, and continuous
improvement of the IMS.

Certification Audit
Follow-up

An exclusive service designed to guide
and support companies throughout the
process of obtaining ISO Standard
certifications, acting as facilitators with
the certification body. Our team of
experts ensures that all requirements are
clearly understood and met at all stages
of the certification process. This includes
preliminary review of existing
management systems, identification of
areas needing improvement, assistance in
developing and implementing necessary
processes, and preparation and support
during the external certification audit.
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CLAM stands out with a unique and
innovative approach based on market
intelligence.

Our work aims to assist organizations
in becoming leaders in sustainable
practices, effectively responding to
the growing expectations of
consumers, investors, regulators, and
other stakeholders.

For nearly

Three
decades

we have excelled in the
sustainability
consulting market
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unique

Way Of
Sustainability.

¢ clam

CLAM's differential lies in the
combination of strategic insights with
the ability to effectively operationalize
them.

In addition to its tireless desire to
ensure that actions are geared
towards enabling the planet to evolve
in @ more balanced and sustainable
way.



We help your
company achieve
excellence in ESG,
Corporate
Sustainability, and
Integrated
Management
System.

+150

companies served with
high quality

+900

employees

amongst experts and field
professionals

CLAM is your ideal
strategic partner

Learn more



https://clam.com.br/

Achieve operational Learn more
excellence through about our IMS
the implementation of solutions
Management

Systems

Click Here

Align your processes with
International ISO Standards, following
the guidelines of the ESG concept. Audits

Certifications,

CLAM is your ideal strategic partner Trainings

to optimize performance and
promote sustainable growth through
an effective IMS.

Develop, implement,
and manage your
Management System

¢ clam
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Personalized and high-
quality ESG service

¢ clam

Put Sustainability
at the forefront of
your company

Make your company an
example of Sustainability.

With CLAM, you will be
partnering with a team of
specialists dedicated to helping
your company achieve
excellence in ESG.

Learn more
about our ESG
solutions

Click Here

Or point
the camera
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+150

Companies served
with high quality

Meet some of our Clients

Customer Testimonial

Bernardo Villani
Director | VALE S.A
1’ On behalf of the Project Directorate, |

would like to congratulate you on
obtaining this permit and thank you

for the excellent service during the
provision of services. We are
extremely satisfied with the CLAM
partnership. We look forward to new

work opportunities with you soon.
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ESG AND SUSTAINABILITY

How companies can
contribute to a more
sustainable future

ESG offers more than just compliance
for organizations, generating shared
value for all!

7

Watch the Video

Click ou
point the camera >



https://www.youtube.com/watch?v=LRTVPWwFVX8

We deeply understand the
huances and complexities of
corporate sustainability

With CLAM, you will be partnering with a team of experts dedicated to

helping your company turn sustainability challenges into growth
opportunities.

Discover all our solutions and learn how CLAM can also be your ideal
strategic partner in Integrated Environmental Management.

Explore all solutions
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Thank Youl!
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Click on the icon to be redirected
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Alagoas Street, 880 - Savassi

Belo Horizonte - MG | ZIP: 30.130-167
Brazil

Administrative Headquarters

Pampas Street, 700 - Prado

Belo Horizonte - MG | ZIP: 30.411-030
Brazil

CTLog - Technical and Logistics Center

H Avenue - Block 25 - Lot 7 - Cidade Jardim
Parauapebas - PA | ZIP: 68515-000

Brazil

North / Northeast Branch

E-mail: contato@clam.com.br
Phone: +55 31 3048-2000


https://www.linkedin.com/company/clamsustentabilidade
https://www.instagram.com/clamsustentabilidade/
https://api.whatsapp.com/send?phone=5531971128519
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